Setting up a parent & Toddler Group in Co. Laois

[image: image2.emf]  Funded by the Irish Government   under the National Development Plan 2007 - 2013  


[image: image3.emf]  Funded by the Irish Government   under the National Development Plan 2007 - 2013  


Guidelines and tips to help you get started.
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Introduction

What is a Parent & Toddler Group?

A Parent & Toddler group is usually a group of adults and children, who get together to provide activities for children under the age of 5. They are usually run for parents, grandparents, guardians, Childminders and carers to attend together with their children for a small charge, which helps pay for the toys, insurance, craft activities and refreshments. 
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How old can my child be before they can attend?

You can attend a Parent & Toddler Group with a new born baby, a baby who has just learnt to sit, a toddler and a pre-schooler, or a combination of the above. 


The earlier you attend, the more likely you are to establish long term friendships with other parents, you are able to share the expertise of other parents - if you feel you are on your own, struggling with your baby's demands or feel isolated, or just want to make friends who are interested and enthusiastic about your baby too - then Parent & Toddler Group is perhaps the place to find them. Parent & Toddler groups are most of all a great social outlet for both you and your children. 

Benefits of a Parent & Toddler Group

There are many benefits to both the children using the service as well as for the parents using the service. 

Children;

· It provides a great starting point for getting children used to a populated setting which can make the transition to pre-school easier.

· Group activities help children build their social skills as it allows children the opportunity to interact with other children. 

Parents;

· Groups can be a great source of support to parents especially those who don’t have a large family support close by.

· Provides an opportunity to meet with other parents in your locality and share experiences, tips and information. 

· Parent & Toddler groups can be an excellent way to combat social isolation as it provides parents with the opportunity to meet with others in a social environment. 
· Groups can organise speakers to address the parents on issues that interest them e.g. Public health nurse etc. 
What happens at a parent & toddler Group?

It is important when setting up the group to understand what a parent and toddler group entails.







Parent & toddler groups operate with a range of ages and thus it is important to have a good range of toys and equipment that is age specific. It is also important to ensure that the group has adequate resources for the adults attending such as suitable chairs and tables, tea making facilities, nappy changing facilities, and a secure gate to prevent children from being able to exit the facility. 
            An important point is to establish who is going to open and close the facility each week. Some groups appoint a person on a rota basis others let the secretary or other designated person assume responsibility
Solid Play equipment- Bricks, push and pull toys, squeaking toys etc.

Sensory/tactile—Sand/Paint/dough used occasionally. 

Imaginative- Dress up clothes/hats.

Music/songs/rhymes- Build up a store and vary to maintain interest.

Story telling/picture books- Keep in mind the short attention span.

It is important to ensure that toys and equipment are safe and don’t pose a risk to children e.g. choking to younger children and to ensure they are kept clean at all times. Groups may also like to think about other activities such as a visit to another group, to an area of interest such as a pet farm or to get speakers to come in and talk to the group. A bulletin board in the facility is a useful way to keep users apprised of upcoming activities and events. 
Initial investigation

It is a good idea to contact or establish some links with area professionals to help identify the needs of parents in your area. A good place to start is Laois County Childcare Committee, as there may already be a group in operation in your area that you are not aware of. LCCC is also a great place to come for advice on how to go about starting up your group. Other useful points of contact are your local public health nurse, who is often a good barometer of whether or not there is a strong local interest in establishing a group. Other local institutions such as the parish hall, doctors, schools etc are good starting points also.  

Getting Started

Once you have established that there is a need for a parent and toddler group in your area, the first step in getting started is to establish the group and elect a committee to help run the group. 

                                   Depending on circumstances, there may already be a number of people who are willing to help establish the group. If this is not the case a good starting point is to organise an open meeting, in a public place such as the parish hall or local community hall, calling on anyone who has an interest in establishing a parent & toddler group in the area to come along. 

                                     It is advisable to have a committee/organising group of at least three people to ensure cover is available and to provide a consistent approach. It also helps that in the event of one or more of the organisers not being able to attend on a given week that there are others who can run the group in their absence. In order to put this organisational structure on a formal basis a committee should be formed and officers elected i.e. Chairperson, Secretary, Treasurer etc. The committee should also open a bank account in the name of the group with three of the committee members as cheque signatories. This is essential if you wish to apply for grant aid as outlined later. The committee should thus meet at least six times a year, and each of the minutes should be minuted to ensure a proper record is maintained. The election of a treasurer is essential as there must be a clear understanding of the costs involved and a procedure for keeping accounts, all of which will be required if any application for funding is to be made. 

Ensuring participation

As stated above, when seeking to start a group you need to ensure that you have adequate participation levels in order to form a committee. You will need to ensure that you promote the idea well in order to ensure the attraction of initial members and once established that new members join. 

· Ensure people are aware of the concept-  It is imperative that potential service users are clear on the concept of a parent and toddler group and that they can see the benefits of their participation, and that the group is open to everyone who wishes to attend. 
· Marketing!- It may sound like a strange concept to market your group but you need to get the word out in order to make the group a success. Word of mouth is usually the quickest way to let people know and if you are aware of other parents who may be interested to let them know. It is also important to use the local networks that are easily available to publicise the group. You can put the groups details in the parish newsletter, the local notes section in the newspaper, put up posters in the local health centre, library, shops, schools etc.  It is important to use any and all avenues available to you. If you need assistance with any of the above such as printing etc. Laois County Childcare Committee are always there to help. 
Where will we hold our group?

The most common venue for Parent & Toddler groups is the local parish hall or community centre, though they can also be held in other locations. When choosing a venue for your group please bear in mind that if the group wishes to apply for funding under the Katherine Howard Foundation, the group must not be held in a private residence. Other issues which pertain to the building are outlined below;

· Rent – How much are you going to be charged and what is this for? Will you have to pay separately for using the heating?

· Accessibility – Is there a car park? Is the venue within walking distance of most of the users? Is the venue child and parent friendly? Is the facility shared by other groups at the same time? Check long term availability and bear in mind that if you wish to run outside of school terms provision, may have to be made for older children.

· Facilities – Look out for adequate storage, clean and accessible toilets and adequate heating and light (Especially necessary during the winter months). 

· Play Area – This must be a safe, clean and clear space. Look at the area in terms of security so that children cannot leave unsupervised. 
· Storage – It is important if you are using a shared facility such as a community centre that there is adequate storage space for your toys and equipment to ensure they are kept safely out of the way of other users. 
· Insurance – There may be a public liability policy for the venue, however this may not cover your group. The IPPA run a group insurance scheme for parent and toddler groups. For details contact the IPPA on 01 4630010 or log onto www.ippa.ie. Alternatively, insurance for Parent & Toddler groups is also being offered through Community Insurance Consultants Ltd, who insure through Allianz. They can be contacted on 01-2886550 or email kevin@communityinsurances.ie  

· Safety – Safety is of paramount importance in any group. Please ensure that all precautions are taken such as gates over stairs and doors that cannot be opened by the children etc. Groups are also encouraged to consult with the fire officer at Laois County Council in order to ensure that the building meets all requirements. Contact the fire officer for further information on 05786 – 64000. 


How will we fund our Group?
Most Parent & Toddler groups have a charge for each session which assists with the funding of the group. The amount of this is determined by each group on an individual basis according to the running costs associated with the service but usually is between €1-€4 per week. There is funding available to assist Parent and toddler groups, which is detailed below. 

· Fundraising- You may want to consider some fund raising to help get the group established and to help with initial costs. Fundraising events are also a great way to publicise the existence of your group and to provide information to parents/carers in the locality. Events such as a coffee morning or cake sale are easy to organise and you can always contact the local newspaper to send a photographer in order to get some publicity for the group. 

· Katherine Howard Foundation- Laois County Childcare Committee have taken over the administration of the KHF funding in 2009. Under the scheme grants are available of between €100 and €600. This funding is available to new and existing groups for; 

· Toys, equipment and books

· Training for parents, e.g. paediatric first aid, committee skills, parenting courses

· Children’s activities, e.g. arts and crafts, music

· Limited funding will be available towards insurance, rent, training or minor refurbishment

The funding is not available for; 

· Groups operating out of private homes

· One off events such as outings, parties and trips

· Groups with €4,000 or more income in 2008

· Groups that received KHF funding in 2008 and did not return the Progress Report.

Please Note: Groups who wish to apply for the KHF grant must have a bank account set up in the groups’ name. 

· Health Service Executive, Section 39 grants- These grants available through the HSE are not specific to parent and toddler groups but to groups who provide a service of support to people. Parent and toddler groups may be eligible to apply for a start up grant to assist with running costs such as rent, insurance, heating etc. 
Continued Operation

By nature of the concept of a parent and toddler group, the group will be transitory in nature and thus its continued success and operation depends on ensuring the group and its benefits are viewed as a positive experience by the community as a whole. To ensure there is continuity there must be a clear system of handing over responsibility from one year to the next and the involvement of all members of the group in its running assists with this process. 

Useful Contacts

Laois County Childcare………………………………..05786 61029

Laois County Childcare Development Worker………05786 66663

Childminder Advisory Officer………………………….05787 70630

Barnardos………………………………………………..01 4549699

IPPA………………………………………………………01 4630010

Community Insurance Consultants…………………….01-28866550

County Development Board……………………………05786- 74337
Laois Enterprise…………………………………………..05786- 61800 
This booklet is intended as a summary of guidelines for establishing a parent and toddler group. While care has been taken in its production, no responsibility is taken by Laois County Childcare Committee or its authors for any omissions. 
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